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Action Items

Josh Set up Arbiter permissions & build rating sheet

Configure Arbiter permissions for administrators (Malcolm, Josh, Harry, Sheila, Eve), expand roles as discussed, and build the Flag (and
Tackle) rating sheets for playoffs booking.

Nelson Collect schedules & coordinate bookings
Continue collecting team schedules (aim to add another ~50%), email coaches, CC Harry and Sheila, and start booking games once
registrations/clearances are in; coordinate JV additions and middle school payment details with Malcolm, Josh and Harry.

Speaker A Manage minutes & communications

Ensure minutes get transcribed and returned to the board within 48 hours, redact names as required, circulate for email approval, and triage
incoming questions to Nelson, Josh, Harry and Sheila as appropriate.

Sheila Publish JLA info on website

Post JLA information and guidance to the website for new officials and those needing to renew so people can start taking care of their
JLA/business now.

Overview
< Action required: get registrations, clearances and bookings completed before mid-January to enable scheduling.

% Registration & fees: Flag registration set at $45, association dues referenced $125; officials' pay and raises discussed ($5-$11
options).

«  Officials roster: current counts reported around 139—174 (some system duplicates); Arbiter nearing capacity— cleanup required.

«  Background / JLA: JLA applies to sex-offender/child registration issues; Polk County denied clearance for at least one official— board
review needed.

< Process & timeline: Finalize policies, signings and registrations; minutes turnaround = 48 hours for transcribing and posting for
board review.

Opening, agenda & acceptance

“  New Year greeting delivered; attendance confirmed.
% Agenda had been emailed; no corrections or add-ons reported.

< Agenda items: opening; Nelson booking; recap of 2025; Girls Flag policy/procedures; committee reports; meeting dates; website
updates (flag dues/fines); new board polo shirts.

< Motion to accept agenda passed— moved by Terry; seconded by Virgil.

«  Flag scheduling update: 20% of schedules submitted; email sent to coaches.

Flag schedules, timelines & payments

«  Motion to accept agenda passed unanimously (motion by Terry; second by Virgil).

«  Flag schedules 20-25% submitted; target additional ~50% by Monday/this week; coaches emailing questions for this season.
« JVdivision added to Flag; one JV team pending; Bartow Middle School instructed to assemble team.

% Season timeline: starts Feb 16; majority of games on Tuesdays/Thursdays; season ends around second week of April.

< Administration and payments: recommend first payment at mid-season (first 3-4 weeks) and final at season end; postpone tackle
middle-school payment discussions 1-2 months due to Pasco County AD change; responses will CC president, vice president,
secretary, treasurer; follow-up with Malcolm, Josh, and Harry.

Arbiter setup & officials onboarding

2%

< Malcolm is now Arbiter administrator; Malcolm, Harry, Sheila, Eve and others will receive expanded Arbiter permissions.

2%

< Arbiter user counts approached capacity: records showed 168/170 max, another count 139(previously 124); many secondary/inactive
accounts require removal to avoid limit breaches.

X3

o

New officials can be registered during meetings and receive immediate welcome emails; administrators will decide who manages
onboarding (Malcolm or others).



< One official, was denied eligibility in Polk County for the regular season but registered for FLAG; board must verify his JLA approval in
Lakeland or pursue alternatives due to different county clearance depths.

«  Funds for one case were received quickly: funds appeared in account Monday and transferred to bank Tuesday.

Background checks, JLA & Polk County case
«  One official has registered for FLAG; Polk County previously denied him due to serious charges; board to review with Malcolm, Josh,
Harry, and full board.

< JLA denotes sex-offender failure-to-register cases; domestic-violence charges do not constitute JLA.

«  Polk County sent a formal denial; clearance in another county (e.g., Hillsborough) may not automatically override Polk County's
decision.

< Some members asserted statewide clearance applies once cleared; others noted state investigations deepened and HR processed
inconsistently last season.

< Officials must obtain and present valid badges; board will not perform clearances but will refer officials to Harry/Sheila; JLA
information will be posted in January for early compliance.

Minutes, communications & policies

< Acknowledge public inquiries; if no immediate answer, state intent to obtain information and use the group text or email to escalate
unresolved questions.

<  Transcribe and email meeting minutes to the full board within 48 hours for review; minutes must be approved before posting to the
website.

«  Approve minutes either before leaving the meeting or at the next meeting; website posting is allowed only after approval. Direct booking
questions to Nelson; escalate unresolved booking issues to Josh and Sheila (finances) for joint coordination.

< Report official/site/administration complaints to Speaker_03 and Malcolm for investigation; avoid multiple board members independently
contacting involved officials.



February Minutes
Meeting Summary

The meeting addressed a wide range of operational, financial, and administrative matters with a strong
emphasis on transparency, communication, and accountability.

The board first reviewed scheduling and competition rules. It was confirmed that no games were
scheduled prior to the 17th and that the existing rule allowing JV girls to play half of a JV game and then
participate in a varsity game remains in effect. This rule was reaffirmed as necessary to maintain
competitive balance. The first-half season schedule was reported as complete, pending final review, with
emphasis placed on notifying the full board before public release.

Administrative deadlines were clarified, including confirmation that the test deadline is Tuesday at 11:59
PM, and that taking a second test does not affect playoff eligibility.

Significant discussion focused on financial oversight. The board reviewed current account status,
including payment of a corporate filing fee, and emphasized the need for a full audit of accounts from
2024 through 2026, particularly due to incoming flag football funds and uncertainty regarding whether
certain checks to schools had been sent. Concerns were raised about improper flag football charges,
including cases where members were charged despite not participating. It was reported that
approximately $1,800 in refunds may be required, affecting about 35 members. Confusion between
football programs and blanket association-wide charges were identified as contributing factors.

The board agreed that members should be notified to review their March 2025 pay sheets and that
improved communication and financial transparency are necessary to rebuild trust.

The board also addressed broader financial management issues, including missing 1099 forms affecting
over 70 individuals, limited access to bank and Arbiter systems, QuickBooks transaction fees, and the
need for better coordination among the president, vice president, and treasurer on major financial
decisions.

Personnel matters were discussed regarding John Atkins’ role in flag football. Due to ongoing concerns
about professionalism and document control, the board approved a motion to remove him from flag
football responsibilities until all financial records and documents are fully transferred. A certified letter
will be sent to demand the return of all materials.

Additional topics included ensuring proper documentation for school payments, handling delayed billing
practices, managing certified mail and mailbox logistics, and improving internal communication to avoid
reliance on verbal assurances. The board also discussed meeting logistics, agreeing to explore rotating
meeting locations to improve fairness for members who travel long distances.

Finally, upcoming meeting dates and the flag football officials’ pay schedule were reviewed, with the first
pay period set for March 13th. The board discussed officials’ compensation, morale-building efforts such
as shirts and a possible cookout or end-of-season banquet, and providing food at meetings. The meeting
concluded with a reaffirmed commitment to unity, transparency, and consistent communication, and
was adjourned at 3:35 PM.



March Minutes

1. Financial Oversight and Accountability

Missing Documentation & Unverified Transactions

Concerns were raised regarding approximately $12,000 in checks written without supporting invoices.
Checks were signed by an individual not serving on the board at the time.

Board members were unaware of several financial actions taken during the leadership transition.
Physical checks exist, but key records and documentation have not been turned over.

Bank statements were previously mailed to a personal address and later redirected to a PO box.

ACH withdrawals lacked sufficient supporting documentation.

1099 forms were reportedly not processed according to required timelines.

Liability and Governance Concerns

Board members expressed concern about potential liability exposure.

Emphasis was placed on adhering strictly to the association constitution and policies.
Members stressed moral and ethical responsibility to verify accounting records.

The need for audit-ready documentation beyond bank statements was highlighted.

Transition of Treasurer Responsibilities

Financial transition from John to Sheila lacked formal coordination.

Invoices and records were not fully transferred.

Board members were unaware of ongoing transactions during the transition.

Immediate and documented transition procedures were recommended for future officer changes.

Action Direction
Retrieve and review historical bank statements.

Collect all outstanding invoices and financial records.



Call involved parties for clarification before disciplinary decisions.

Ensure future financial actions involve treasurer coordination and documented approvals.

2. Suspension Discussion (John Akin)

Debate occurred regarding suspension without full documentation.

Some members advocated due process and hearing directly from involved individuals.
Others emphasized constitutional authority and policy enforcement.

Consensus formed around making decisions based on documented evidence and established
procedures.

3. Billing, School Communication & Scheduling

School Billing & Payment Issues

Difficulty verifying payments to schools, including Polk County Public Schools.
Need to confirm billing accuracy and proper fee documentation.

Changes in school board pricing structures impacted financial tracking.

Plan to meet with Nelson to standardize billing and ensure correct payments.
JV Scheduling Challenges

Schedules often finalized too late to make meaningful adjustments.

Proposal to finalize schedules in April to avoid conflicts.

Consideration of adopting Lakeland’s previous scheduling model.

Need to coordinate meetings with Polk and Pasco ADs.

Flag Football & Officials’ Fees

Flag football participation fee confirmed at $25.

Officials’ game fee discussed at $35.

Further review required to determine overall financial impact.



4. Arbiter, Assignments & Committee Structure

Arbiter System Issues

Lack of proper linking in Arbiter caused confusion.

Officials need guidance on updating accounts.

Assignment Committee Protocol

Assignments should go through committee before publication.

Board approval required for second-wave game assignments.

More experienced officials should be paired with rookies on major games.

Multiple levels of review recommended for assignment transparency.

Committee Appointments

Grievance Committee members identified.

Potential conflicts of interest discussed.

Committee liaisons must be established before the April meeting.

5. Officials’ Development & Game Management

White Hat Development

Proposal to implement structured white hat training.

Plan to evaluate preliminary white hats during spring games.

Create a formal list of qualified white hats for evaluation.

Professionalism Standards

Emphasis on private handling of internal disputes.



Example shared of coach misconduct resulting in a state report.

Reinforcement of respectful, professional conduct expectations.

Recruitment & Retention

Consider scholarships covering first-year dues for new officials.

Discussion about waiving first turnback fees due to Arbiter issues.

Several new officials left last year, some unpaid—highlighting retention concerns.

6. Communication & Organizational Improvements

Record-Keeping & Transparency

Redaction of meeting minutes required before filing.

Board stressed need for documentation of all financial and procedural changes.

Improved internal communication required during leadership transitions.

School Relations

Maintain positive working relationship with school boards.

Address late game cancellations and scheduling conflicts.

Clarify billing structures with school finance departments.

7. Funeral & Association Representation

Association will donate a wreath for a deceased official.

A crew member may speak at the funeral.

Donation handled individually to avoid bank complications.

Association will be acknowledged for contribution.



Strategic Priorities Moving Forward

Conduct financial reconciliation and secure missing documentation.
Formalize treasurer transition procedures.

Standardize billing and school communication processes.
Implement structured white hat training and assignment oversight.
Strengthen documentation practices for governance compliance.

Improve recruitment, onboarding, and retention systems for officials.



April Meeting Minutes

1. CPA Invoice and 1099 Billing Concerns

The board discussed a $1,600 invoice from the CPA firm related to 1099 processing, which significantly
exceeded the expected $391 cost. Concerns were raised regarding the lack of an itemized invoice and
unclear authorization for the expense. It was noted that the CPA firm had previously committed to
providing a detailed bill after tax season. The board agreed that no payment should be issued until
proper documentation is received and reviewed.

2. Authorization and Financial Accountability

Members emphasized that expenditures must be properly authorized before payment. The board
reiterated that it has not historically paid a CPA firm for 1099 processing and questioned the legitimacy
of the charge. There was consensus that responsibility for the expense must be clearly determined and
that individuals involved in unauthorized actions should be held accountable.

3. Request for Documentation and Contract Review

The board will request an itemized invoice from the CPA firm for further evaluation. Questions were
raised whether any contractual agreement was executed without proper authority. Additional concerns
included missing financial documents and unauthorized check issuance, which have impeded the new
treasurer’s ability to manage accounts effectively.

4, Timeline and Account Access Issues

It was confirmed that John was removed from the association’s bank account in mid-January but was
unaware until later in the month. Issues surrounding attempted payments, account access, and alleged
fraudulent bank activity were discussed. The board noted a lack of communication and incomplete
transition of financial responsibilities to the new treasurer.

5. Board Direction and Accountability Measures



The board agreed to present the itemized CPA invoice once received and determine appropriate action
at that time. Members stressed the importance of transparency, communication, and shared
accountability, noting that multiple individuals may bear responsibility for the current situation.

6. Motion to Suspend John

A motion was made to suspend John indefinitely (or for the 2026 season) pending resolution of
outstanding treasury issues and receipt of all required documentation. Discussion included
considerations of fairness, due process, and prior communication attempts. The motion proceeded to a
vote.

7. Financial Status and Operational Updates

The board reviewed current financial obligations, including an outstanding payment to Arbiter and
anticipated revenue from invoicing schools for spring games. Upcoming events, including a scheduled
clinic, were discussed, along with updates on committee assignments and responsibilities.

8. Booking Commissioner Removal

A motion was introduced and approved to remove Nelson as Booking Commissioner. Concerns included
communication failures and assignment-related issues. The board affirmed its authority to make this
change and discussed the need to appoint a replacement promptly.

9. Adjournment

The meeting concluded with action items including obtaining the CPA itemized invoice, addressing
financial documentation gaps, and initiating leadership transitions. Members were reminded to review
pending tasks and organizational updates
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